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A School Board member requested the development of an option for consideration that would 
expand FDK by approximately one-third of the expansion funded by the School Board Approved 
FY17 Operating Budget. This document provides a summary of an option that attempts to meet the 
criteria he set forth to the greatest extent possible. It also compares this option with two 
alternatives: 

 the 50% FDK expansion option listed as a possible reduction in the reconciliation 
framework; and 

 the FDK expansion that would have been funded by the School Board Adopted FY17 
Operating Budget (approved in January) had there been no need for reconciliation. 

 
1. This option creates 32 additional FDK classes, rather than 98 additional FDK classes (as funded 

by the School Board-Approved FY17 Operating Budget) or 49 classes (as would be funded by the 
50% expansion option.) It would involve expanding capacity from 34% to 46%, rather than 54% 
with the 50% expansion option or 75% with the School Board Approved Operating Budget. 

2. The possible reduction in the reconciliation framework (the 50% expansion) would result in a 
reduction of 68.6 positions for a savings of $4,795,528. This 1/3 expansion option would provide 
an additional savings of $1,653,080.  

3. This chart depicts the number of estimated FDK classes, by planning area, with each of the three 
options. 
 

Estimated FY17 FDK Classes, by Planning Area 

 School Board 
Adopted 

Reconciliation Possible 
Reduction: 
50% Expansion 

1/3 Expansion 
Alternative 

Ashburn 33 18 13 

Central Loudoun 20 23 20 

Dulles North 23 12 8 

Dulles South 23 14 13 

Eastern Loudoun 47 40 37 

Western Loudoun 21 11 10 

Total 167 118 101 

 
 

4. Under all three options, it is anticipated that criteria-eligible students would be served at their 
home school with the exception of two schools (Mill Run Elementary School and Legacy 
Elementary School.)   

5. This option caps enrollment in FDK classes at 15 students at schools at which the current 
number of criteria-eligible students is 7 or fewer. The exception is that no cap is applied if doing 
so would necessitate the creation of an additional class. No Teacher Assistant is assigned to 
classes with 15 or fewer students. Under this 1/3 expansion option, it is anticipated that caps 
would be instituted at Emerick Elementary School, Kenneth Culbert Elementary School, and at 
Sycolin Creek Elementary School resulting in a need for three fewer Teacher Assistants. This cap 
is a part of this 1/3 expansion plan, but it is not a part of the other two options. 
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6. Of the 16 schools with a reduction of FDK classes under the 1/3 expansion option, 14 schools 
would now have FDK classes in which more than half the students are criteria-eligible students.  

 4 additional schools with between 12 and 15 criteria-eligible students; 

 5 additional schools with between 16 and 19 criteria-eligible students; and 

 5 additional schools with between 20 and 23 criteria-eligible students. 
Staffing assignments are based on 23 students per FDK class. 
 
In contrast, with the 50% expansion option, it is anticipated that fewer than half the students in 
most new FDK classes would be criteria-eligible students. 

7. This option provides universal FDK (FDK for all kindergarten students attending the school) at 
approximately 13 schools.  

 Six Title I schools; 

 The two non-Title I schools that have the highest percentage of students eligible for 
free- or reduced-price meals (Meadowland, 41%; Evergreen Mill, 38%); and 

 Five small schools with only one Kindergarten class. If we provide FDK for criteria-
eligible students at their home school, we can serve all the kindergarten students at 
these schools in one class (instead of having one HDK and one FDK class at each of these 
schools.) 

Initial analysis relating to the 50% FDK expansion option suggested that approximately 12 
schools would offer universal FDK. Additional analysis suggests that the same 13 schools that 
could offer FDK with the 1/3 expansion option could also offer FDK with the 50% expansion 
option. The expansion funded by the School-Board approved budget would have supported 
universal FDK at 32-42 schools.  
 
LCPS staff was asked to consider providing universal FDK at all schools with 30% or more of the 
student population qualifying for free- or reduced-price meals. This would involve establishing a 
total of nine more FDK classes at four schools (Leesburg, 36%; Frederick Douglass, 34%; 
Countryside, 32%; and Potomac, 31%). In the discussion of the parameters of this plan, there 
was also a reference to providing universal FDK at all schools with 20% or more of its student 
population qualifying for free- or reduced-price meals. This would involve an additional 11 
schools. The 1/3 FDK expansion option does not provide universal FDK at any of the schools 
referenced in this paragraph. 

8. The preceding item notes that two of the schools with universal FDK would be schools that are 
not Title I but whose percentage of students eligible for free- or reduced-price meals is at 30% 
or greater. These schools could offer parents the opportunity to enroll their children in HDK 
instead of FDK. If enough parents choose this option to allow the school to offer one fewer class 
of FDK, there would be more savings associated with the 1/3 expansion option (only .5 Teacher 
and .5 Teacher Assistant would be needed instead of 1.0 Teacher and 1.0 Teacher Assistant). If 
there cannot be a reduction in the number of FDK classes to compensate for the additional HDK 
classes the savings associated with the 1/3 expansion option would be reduced. 
 
Another way to provide an HDK option at universal FDK schools is through special permissions. 
During the 2016-2017 school year, the parents of a student whose home school does not have 
an HDK class could enroll their child in any school with an HDK class with space for another 
student through a modified special permission process. As with other special permissions, 
parents would be responsible for providing transportation for their child. 
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Also, the School Board could give parents the options of having their child attend three hours of 
the 6.5 hours of a FDK class each day. This would involve advantages and disadvantages such as 
the ones cited in the presentation to the School Board on January 20, 2016. 

9. We could continue the current practice of criteria-eligible students from Aldie (5), Hamilton (3), 
Lincoln (1), and Waterford (1) attending regional programs. This would result in a net reduction 
of 2 kindergarten teachers, 2 kindergarten teacher assistants, and .8 art, music, and PE teachers 
that could be assigned to another school elsewhere in the division. 
 


